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.- Broadband development

- Other regional development in the next few years are major .
developments such as Raskiftet wind power plant and Nedre Otta
. power plant, which will have major ripple effects in the region. '

Customers
Objectives Measures Targets
1. EL. supply without CENS/KILA < X NOK/month

interruption

To achieve our vision how should we appear to our customers?

Organization
DSO

. Eidsiva's goal is:
- to provide a good long-term return,
- develop the country's energy resources and
" |- contribute to growth and development in the region.

Regional development

.- primarily through the exercise of core business

- electrification of the Inland

- stable power supply

- major investments to maintain its production capacity
_and delivery reliability

_____________________ Societal contributions .
.- support a wide and diverse sports and cultural life, and
sponsors more than 200 teams and associations '
(marketing channel)
- Eidsiva contributes to public welfare in the country in
 the form of taxes and fees of around half a billion. In
addition, the Group purchases services locally for more
than NOK 600 million.
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- 6.5 million are used annually for expertise, innovation

. and business development.

- contribute to attracting leading expertise and new

business activities to Innlandet

.- expertise building and recruitment
- Eidsiva is also a participant in Norway's first regional
trainee program that was established between some of
the largest business players in Hedmark and Oppland.
.- knowledge and attention on the topic of energy is also
promoted through cooperation with the Vitensenteret
‘Innlandet and Energy Center at Hunderfossen.
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3. Balanced Scorecard

Financial & Societal

Internal process

Objectives Measures Targets

1. Maximize revenue in
order to pay high dividend

Share price 2% increase

Maintain/decrease
amount rel. to
previous period

2. Prioritize services to
other critical infrastructures

Hours when hospitals
were black out

3. Utilize revenue cap to Keep close to O

ItS maximum

(rev.cap)-(actual rev.)

1-5 in next years

1. Develop & provide NO of new services

new services

NO of successfully

- 2/person/year
2. Staff education completed courses /p /Y
3. Minimize staff Avg. time spent at Aim for 7
turnover company year/person

To achieve our vision how will we sustain our ability to change and
improve?

Provide yearly eRapp & TEKK report

Perspectives
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service for other critical infra-
structures (e.g. hospitals)
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. - combination of direct
- and economic revenue
regulations |
- compliance monitoring |
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Revenue Cap,
Regulations,
CENS - penalty

- Home owners

.- Industries

- Critical Infrastructures
. (hospitals, transport,

Cause-effect assumptions
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Internal Processes

Objectives Measures Targets

1. Maintain equipment
quality

Component failures/

< 100/month
month

, _ 2. Accurate reporting NO of corrections/ <50
2. Quick response time Avg. time to restore < 12 hours/ to NVE report
in case of blackouts service incident To succeed financially and to contribute to society how should we
appear to relevant stakeholders?
| | 3. Complete AMI % of customers Aim for 95% by
3. Provide new NO of new services  1-5in next installation before covered end of year
competitive services years deadline
Vision &

— — 4. Protect environment  NO of complaints < 100/ year
4. Provide real-time % of customers with  95%in 3 Strategy
consumption data such capabilities years l

5. Mlnlmlze money % of revenue spent <last Q
. spent on fines on fines

5. Ensure security of Data incidents/ < 10/month Learning & Growth
customer data month Objectives Measures Targets

To satisfy our customers and shareholders what business
processes must we excel at?




